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Kristen Lowers

Dr. Muhammad Rashid

VI.

VII.

VIII.

XI.

Call to Order

Roll Call

Public Comment

Approval of Minutes - November 4, 2024
*Action Required*

Work Plan Overview

Policy Review - Section 1 - Org. Values & Structure
*Action Required*
e 1.01 - Policy regarding Policies and Procedures;

Definitions
e 1.06 — Election of Foundation Board Officers

Bylaws Revisions
*Action Required*

Memorandum of Understanding (MOU) Revisions
*Action Required*

Audit and Form 990 Update
(Information only — no approval required)

Future Meetings and Events

Closing Remarks and Adjournment

Ivette O'Doski

Don Wilson, Chair

Kim Kennedy

Executive Assistant

Don Wilson, Chair

Don Wilson, Chair

Don Wilson, Chair

Melaine Schmiz,
Associate General
Counsel

Melaine Schmiz,
Associate General
Counsel

Melaine Schmiz,
Associate General
Counsel

Jasmine Peterson
Staff Accountant

Don Wilson, Chair

Don Wilson, Chair

Governance Committee
Agenda



https://foundation.floridapoly.edu/assets/meeting-docs/11.04.24_minutes_governance_draft_kb.pdf
https://foundation.floridapoly.edu/assets/meeting-docs/redline1.01_policy_regarding_policies_and_procedures_definitions_01.21.25.pdf
https://foundation.floridapoly.edu/assets/meeting-docs/redline1.01_policy_regarding_policies_and_procedures_definitions_01.21.25.pdf
https://foundation.floridapoly.edu/assets/meeting-docs/redline_1.06_election_of_foundation_board_officers_01.21.25.pdf
https://foundation.floridapoly.edu/assets/meeting-docs/ais_bylaws_combined_01.31.25.pdf
https://foundation.floridapoly.edu/assets/meeting-docs/mou_ais_combined.pdf

